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Uspéesny x konkurenceschopny projekt
Priprava projektu
Nez zaCnete psat
Kdyz uz pisete
Kdyz jste dopsali
Projekt je odeslan - co dal?
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Uspésny x konkurenceschopny

Projekt je financovan Projekt neni financovan,
presto je hodnoceni je

nad primérem

Presvédcit 5 hodnotitell

. s jistotou to nejsou nasi kolegove
. s nejvetsi pravdepodobnosti nejsou na stejné
expertni Grovni

Hodnoti tri oblasti projektu : excellence
impact
implementation
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Pristup hodnotitele

Obecné instrukce Specifickeé instrukce
Slovni hodnoceni je Slozeni tym{
primarni Gender balance
Numerickeé hodnoceni je Age balance
sekundarni

Zapojeni a perspektiva
mladych pracovnik{

Evaluator report ma zcela

specifické polozky, ke

kterym se hodnotitel

musi vyjadrit

Informace — aspekt musi

byt pritomna, uvéritelna

presvedciva
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Excellence, impact, implementation

co?
PROC?
KDO?
JAK?
KDY?

CO ZA TO?
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Nez zacnete psat
CO?, PROC?, KDO?

excellence, impact
Precist si text Vyhlaseni verejné souteze (Call
text)
FET (Future and emerging technologies)
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Novel ideas for radically new technologies

Radical vision: the project must address a clear and radical
vision, enabled by a new technology concept that challenges
current paradigms. In particular, research to advance on the
roadmap of a well-established technological paradigm, even if
high-risk, will not be funded.

Breakthrough technological target: the project must target a
novel and ambitious science-to-technology breakthrough as a
first proof of concept for its vision. In particular, blue-sky
exploratory research without a clear technological objective
will not be funded

Ambitious interdisciplinary research for achieving the

technological breakthrough and that opens up new areas of

investigation. In particular, projects with only low-risk

incremental research, even if interdisciplinary, will not be
W/I/W funded.

Department of Electrocatalysis, J. Heyrovsky Institute of Physical Chemistry, Prague, Czech Republic i»,}“g



Eelectrochemical
CO, reduction

Best known catalyst - copper

Lets’ propose a novel FET open
project based on development
of copper based nano-alloys

Proposal fails on excellence:
incremental research

A. INITIAL ACTIVATION

H
% /‘0 H

& |
Concerted proton-electron transfer C; o
I} 04‘3,\0 HO, &

e st

'''''

HCOOH
co

—

Sequential proton-electron transfer Hyrdride transfer

Other

B. C-CBOND FORMATION
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Nez zacnete psat
CO?, PROC?, KDO?

excellence, impact
Precist si text Vyhlaseni verejné souteze (Call
text)

FET (Future and emerging technologies)

« Musi vést ke vzniku novych udrzitelnych
technologii

« Musi byt zdlivodnitelné vlivem na Zivot
spolecnosti

« Musi byt umoznény kvalitativnim novym
resenim
« High risk high gain
%ﬂ/ Jaka bude role moje/partnert
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Kdyz uz pisete

Jsem koordinator

Pigi sdm nebo pouzivam externi sluzby?

« Definice cild , casového planu, deliverables, milestone, risk
assessment

« Castetné mlzete ocekdvat pomoc pti formulaci dissemination and
exploitation strategies

« Implementation plans — Ize upravit zavedené postupy rizeni
Neocekavejte pomoc od ostatnich ¢lenll konsorcia
Umoznéte alespon dvé iterace od ostatnich ¢lent konsorcia

Nejsem koordinator
Navrhované zmeny musi byt konstruktivni
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Kdyz uz pisete

Excellence - rozhodujici aspekt presto relativné malo
rozlisujici
celad rada projektd dosahne na vysoké
hodnoceni

Impact - snaze ziskatelné body

Implementation - low hanging fruit
nejlépe ovlivnitelné formulaci textu
risk assessment zcela zasadni

" /I/I/f/{/ Department of Electrocatalysis, J. Heyrovsky Institute of Physical Chemistry, Prague, Czech Republic 2
0 "n



Projekt je odeslan - co dal?

Hodnoceni je jedina zpétna vazba

Hodnotitelé nemusi mit pravdu
Redress requests?
« Jen pokud jste na ,reserve list"

« Pokud jste presvedceni, ze doslo k
proceduralni chybé
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