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Outline of the presentation

EOSC Secretariat in support of EOSC governance

About EOSC working groups

How to be involved in EOSC stakeholder activities

Co-creation funds
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#implementation_roadmap

#end_2020

#stakeholder_driven

#together 
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Highlights



Guiding principles

Independency & neutrality

Working for and under the supervision of the EB

Interim character, with an enabling and advisory approach

Supporting a user centric EOSC implementation, with the Co-creation 

budget at the command of the EB

Flexibility & agility

Transparency & openness 
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EOSC Governance in 2019-2020



Stakeholder Forum Governance Board 

Czech presence at EOSC governance in 
2019-2020

Advise on / inform
the implementation

Steer
the implementation

Contribute to 
the implementation

EOSCSecretariat.eu
Coordination and Support Action

Users, Service Providers, 
Public sector, Industry, 

SMEs, etc.  

WG WG WG WG

EU-funded projects

Nationally-funded projects 
and initiatives

Other projects and 
initiatives

Extended Coalition 
of Doers

Proposes
Monitors
Reports

Reviews
Endorse

s
Orients 

Working Groups

European stakeholder organisations 
and individual experts)

SupportsSupports
Supports/

coordinates w.

Executive Board

MS/AC delegates and the 
European Commission

Interac
t

Modified from a slide by: Michel 
Schouppe, EC DG-RTD Open 
Science

Veronica Mackova, 
Ministry of Education, 

Youth and Sports 

Jan Hrusak, 
WG Landscape

chair

Jan Hrusak, Individual
expert, TC CAS 



EOSC Executive Board

8
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EOSC Exec Board Working Groups

https://www.eoscsecretariat.eu/eosc-working-groups

https://www.eoscsecretariat.eu/eosc-working-groups


Parallel / proposed groups

Communications Task Force
Run by EB/EC/Secretariat

Tasked with branding, trademark and comms

Skills WG
Proposed to run in 2020

International WG
Proposed to run in 2020

Separate WG or international advisors in each WG?



How initial 5 WGs were formed

Members

•Nominations by Governance Board (all WGs)

•Nominations by Executive Board (FAIR WG)

•Nominations by H2020 projects (Architecture WG)

Contributors

• All WGs seeking inputs from existing projects and initiatives 

• Architecture WG members have nominated experts to Task Forces

•WGs may invite presentations from H2020 projects, have experts 
join meetings/telecons, and commission consultancy reports



WGs by numbers

Landscape
15 male
9 female

RoP
9 male

8 female

Architecture
37 male
3 female

FAIR
18 male

11 female

Sustainability
12 male

10 female

Experts represent 22 of the 
EU Member States and 
Associated Countries



Work Plan is published

Contents

A first EOSC iteration 
by end 2020

Timeline

Procedures and 
required inputs

http://doi.org/10.2777/972843

http://doi.org/10.2777/972843


A first EOSC iteration by end 2020

• Agreed and tested Rules of Participation (RoP)

• Analysis of the existing national infra and policies (Landscape)

• Financing model, legal entity & post 2020 governance (Sustain)

• Functioning federated core (Architecture)

Initial set of EOSC data and services (Architecture)

• EOSC Interoperability Framework (FAIR, Architecture & RoP)

• Persistent Identifier policy (FAIR & Architecture)

• Metrics for FAIR data and certified services (FAIR)



WGs are not reinventing wheels

•Need to reach out to H2020 projects, national 
initiatives and coalition of the doers

•Working Groups dependent on all stakeholders!

• Stakeholders produce and WGs coordinate & 
endorse

•EOSC is being built collectively

Interact



Procedures and inputs

Governance Board EU funded projects National initiatives Coalition of Doers
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EUROPEAN OPEN SCIENCE CLOUD - EOSC
Funding Opportunities with

Co-Creation Budget 



There are plenty of ways to engage on EOSC
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EOSC governance entities EOSCsecretariat
EOSC 

stakeholders

Register and join the dialogue

eoscsecretariat.eu

@eoscsecretariat

Blogs WebinarsEvents

NewslettersVideos EOSC in 
practice 

What can you do?
Register, follow, attend, engage – Make sure you help shape the EOSC

Visit us at the EOSC-KIOSK

https://www.eoscsecretariat.eu/join-eosc-secretariat-network
https://www.eoscsecretariat.eu/node
https://twitter.com/EoscSecretariat


Ways to engage (some links)

Liaison platform
an online discussion environment that allows the 
collection of input and provision of feedback to EOSC 
governance bodies

https://www.eoscsecretariat.eu/eosc-liaison-platform

Newsletters
EOSC Working Groups Insider & EOSCsecretariat.eu 
newsletter

https://www.eoscsecretariat.eu/newsletters-email-
announcements
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EUROPEAN OPEN SCIENCE CLOUD - EOSC
Funding Opportunities with

Co-Creation Budget 



▪ Co-creation budget
• ensure flexibility in the roll-out plan

• providing budget for all upcoming, foreseen and unforeseen activities

• related to work of EOSC Secretariat supporting EOSC Governance

▪ Activities suitable for co-creation
• related to the work of the EOSC Secretariat

• support the EOSC Governance

(EOSC Executive Board, Governance Board, Stakeholder Forum)

• specifically in context of Executive Board Working Groups activities:

✓ Engaging with Stakeholders/ 

Coordination (initiatives) 

✓ Support services for the 

Working Groups (WGs)

✓ Analysis and studies to support 

EOSC in practice

✓ Support services - EOSC 

Board and Executive Board

✓ Communication, 

Dissemination, 

Stakeholder forum/events



▪ Who can apply for co-creation activities?

✓ Individuals and legal entities residing in EU Member States

(including associated countries)

✓ not being funded from other sources for an identical activity

▪ What are the application and evaluation criteria?

✓ Eligibility according to H2020 criteria

✓ Relation to work / supporting EOSC Governance

✓ Added value to existing EOSC activities

✓ Quantified benefits for the EOSC / KPIs

✓ Max 45 KEUR, otherwise public tender procurement required



Decision: 
Approval or 

rejection 

Evaluation 
process by 
Secretariat 

Steering 
Group

Phase for 
adjustments

Analysis / 
consistency 

check by 
EOSC 

Secretariat

Send Request 
Form

▪ Process (appr. 30-45 days)

• Evaluation on a case by case basis

• Provide a transparent and objective analysis of the financial

provisioning

• Clearly state how it pragmatically contributes to EOSC indicating

clear benefits/KPIs
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Inform the Applicant

Request Form

Consistency/Proposal Analysis 

5 days

5 days

Upfront money (max. 50%) and the 

balance after accountability

Ø 15 days

REQUEST PROCESS



• Where to apply

https://www.eoscsecretariat.eu/funding-opportunities

> For any questions, please contact cocreation@eoscsecretariat.eu

https://www.eoscsecretariat.eu/funding-opportunities
mailto:cocreation@eoscsecretariat.eu


Get in touch with us!

info@eoscsecretariat.eu

www.eoscsecretariat.eu

@EoscSecretariat

Thank you!

Saara Kontro, CSC – IT Center for Science
EOSCsecretariat.eu WP5 lead
saara.Kontro@csc.fi

mailto:info@eoscsecretariat.eu
http://www.eoscsecretariat.eu/
https://twitter.com/EoscSecretariat
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